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I am going to be blunt and say I wasn’t sure what to think when Lancaster hired Bryan
Schoonover as the new football coach.

All you can do is go on what you hear, and to be quite honest, what I heard was people felt
the higher-ups should have hired someone completely unaffiliated with the program. Rob
Carpenter had been the head coach for 23 years, which is obviously a long time.

Nothing against coach Carpenter, but I think the biggest concern was that people wanted
change, and by hiring Schoonover, they weren’t sure they were going to get it because he
basically runs the same offense and kept most of the assistant coaches that were on
Carpenter’s staff.

Again, to be honest, I was kind of leaning the same way. However, I was open-minded
enough to give Schoonover a chance, and boy am I glad I did.

I’m not sure how many games Lancaster football will win this year, but one thing I am
certain of, Lancaster hit a home run with the hiring of Schoonover.

He is without a doubt, the best person Lancaster could have hired. He has brought a new
energy and excitement level that you can feel. Each time I’m around him and talk with the
players, I become even more certain of that.

I’m big on building relationships, and sometimes that is a good thing and sometimes, maybe
I get too close to the situation and that may turn some people off. I can’t change who I am,
nor should I. It has helped me in my job for more than 25 years.

Coach Schoonover and I got off to a rough start way back in January when he was hired, and
I wasn’t sure which direction things would go between him and I. I just knew it was going to
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go one way or another. It would either be all business, with very little small talk, or we would
build a relationship.

I’m here to tell you that each time I am around him, I become more and more impressed. He
is organized, he is honest as the day is long, the players are excited to play for him, he brings
tons of energy, and most importantly, he is building a culture for Lancaster football the
community can be proud of.

“First it starts with great kids, and I think we have unbelievable kids here,” Schoonover said.
“When they come in, they are ready to work. Seeing them on a day-to-day basis and
interacting with them, you kind of get a feel of where they can go. From building a culture
standpoint, it comes down to are we reinforcing positive things every single day. They are
going to get coached hard but being positive and being out front of things and making sure
the kids know what the expectations are, is important.

“Let them know they are going to fail, but it’s not ok to not try, and it’s not ok to give minimal
effort, but if you are going to go as hard as you can, go as fast you can, as long as you can and
it ends up maybe not going your way that one time, we can fix that. I think that is where we
are at right now. This town and this program have a rich tradition of tough, hard-nosed kids,
and I think that is something we are trying to reinforce and build on. You look back at the
history of this program and that’s what it has been built on. The culture is here. It’s just
making sure the standards are reinforced daily to make sure that we are trying to reach those
expectations and exceed those expectations.”

Schoonover has won over his team because he has gained the trust of his players. When
things get tough, and they will at some point in the season, they do for almost every team.
When the game is in the fourth quarter and you need a play, that’s when the trust factor will
come into play.

Schoonover is building that trust with his players. The players have to have complete faith in
him and If a coach is true to himself, his players will see that and buy in, which is exactly
what is happening.

“Kids can spot a phony and a fake,” Schoonover said. “I hate to say it, but there are some
people in this business that are like that. It’s just not a good way to start. I’m very honest and
upfront with everyone I encounter. Some people may like it and they may not, but at the end
of the day, I’m not going to pretend to be somebody who I am not.



1/11/22, 1:24 PM Schoonover is the right coach at the right time for Lancaster football

https://www.lancastereaglegazette.com/story/sports/high-school/2021/08/05/schoonover-right-coach-right-time-lancaster-football/5482949001/ 3/3

“If players do a great job, I’m going to tell them they did a great job and if they don’t, I’m
going to tell them I expect more. That is what coaching is. Being honest with yourself and
what you are about and holding people accountable. That’s the most important thing to me.
It’s not an X and O’s thing, it’s caring and trusting. Be who you are all the time and good
things will happen when you are open and honest.”

The more I get to know coach Schoonover, the more I am rooting for him to be successful.
Change is not easy for people sometimes, and I am one of those people. I wasn’t sure how
things would go with a new coach, and the skeptic in me wasn’t sure.

However, Schoonover has made me a believer. I guess time will tell, but so far in the short
sample size, he is hitting all the right notes and he has surpassed all expectations I had of
him when he was hired.

Coach Schoonover doesn’t owe me anything, but to his credit, he has gone out of his way to
make me feel welcome, and I appreciate that. I appreciate what he stands for, not only as a
coach but as a person.

Lancaster not only hired the right coach, but they hired the right person, which is the most
important thing.

Tom Wilson is a sports reporter for the Lancaster Eagle Gazette. Contact him at 740-689-
5150 or via email at twilson@gannett.com for comments or story tips. Follow him on
Twitter @twil2323.


